


THE INSTITUTE OF DEVELOPMENT OF EDUCATION
IN THE YAROSLAVL REGION

An institution for supplementary professional develop-
ment has been functioning in the Yaroslavl region for over
75 years. In the years of its existence it was called upon
to perform various tasks connected with the professional
development of teachers in the region. In general it has
also been supervising the development of education.

The history of the Institute began in the 1940s when
the government took upon itself the task to give an educa-
tion to all the citizens of the country. The issue of raising
the standard of professional skills of teachers took on a
sharp turn. This led to the establishment of the Yaroslavl
Regional Institute of Professional Development of Teach-
ers. The decision to set it up was taken on October 10,
1940 by the Executive Committee of the Yaroslavl Re-
gional Soviet of Workers’ Deputies. Nina Vedeneyeva was
its first director. At the time the staff of the Institute was
not numerous and included only 29 persons.

The Institute carried on its work even in the hard years
of the Great Patriotic War. The staff of the Institute did a
good job by taking in 120 thousand evacuated children and
organizing the learning process for them. The children came
to the Yaroslavl region from different parts of the country.

The system of professional development in the later
stages differed radically from the one that we have today.
Special attention was given to the organizers of the edu-
cation process, to the methods teachers of the district, to
those who elaborated methods of teaching and to school
headmasters. The rest of the staff mainly carried on con-
sulting work in institutions of education in the city and the
region. Methodological work was carried on together with
inspectorial functions.
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UHCTUTYT PA3BUTUA OBPA3OBAHUA
APOCNABCKOU OBJIACTHU

B flpocnasckoit obnactu yxe Bonee 75 net meicTeyeT yupexxae-
HWE OOMONHUTENLHOrO npodieccHoHanbHoro obpasoBaHWs, KOTopoe
B pa3Hble nepuobl CBOEH [AeATENIbHOCTH BbINOMHANO Pa3fuuHble 3a-
[lauM, CBA3aHHble KaK C pa3BUTHEM Nefarordyeckux KafgpoB perdoHa,
Tak U C CONPOBOXAEHHEM Pa3BUTHA 0Dpa30BaHUs B LEIOM.

WUcTopus UHctutyTa Hauana cknagbisatecs B 40-e rogpl XX ctone-
TMA, Korga obpa3oBaTtenbHas NONMTHKa rocyaapcTea Bbina Hanpasne-
Ha Ha Bceobuee obyueHWe rpakgaH cTtpaHbl. B cessu ¢ atum octpo
CTOS/1 BONPOC O MOBbIWEHWH KBaNMHKALMKH YYUMTENEH, U HA OCHOBa-
HuW Pewenns ucnonkoma fApocnasckoro obnactHoro Coseta geny-
tatos Tpyaswmxca ot 10 oktabpsa 1940 roga 6bin obpasosaH Apoc-
NABCKWM 0BNacTHOM WHCTUTYT yCOBepLUEHCTBOBaHWA yuuTtenei. Mep-
BbIM aMpeKTopoM Obina HuHa MeaHosHa BepeHeesa. LtaTtHoe pacnu-
caHve MHcTUTyTa B TO Bpemsa Oblno coBCeM HEBONbLUMM M BKAKOHANO
B ceba 29 coTpyaHHKOB.

MHcTuTyT npogonmkan pabortate v B TpyaHble rogsl Benwkoi Ot-
€UeCcTBEHHOW BOWHbI, paBoTHUKM MHCTUTYTa MrpanM OrpoMHyio posb
B OKasaHWW MOMOLUM MO YCTPOMCTBY M OpraHuW3auqu obyueHns Gonee
120 ThicAY 3BaKyMpOBaHHbLIX AeTeH, KOTopble NpubbinK Ha fpocnas-
CKylO 3eMio.

CucTemMa NOBbIWEHWS KBaNW(WKALWK Ha Clepylowux 3artanax 3a-
MeTHO oT/uyanace ot cospemeHHoi. Ocoboe BHHMMaHWe ygens-
NOCb opraHu3atopam obpa3oBaHWs, METOAMCTAM PaWOHHbIX, FOPOA-
CKMX METOOWUECKHUX CNY}KD, PYKOBOAMTENAM LWKON. A COTPYAHMKH B
OCHOBHOM Be/lH KOHCY/IbTauuoHHylo paboTy B yupexaeHusx obpaso-
BaHMs ropoaa u obnactu. Metognueckas pabota coBmellanach ¢ uH-
CNEKTOPCKMMU (hyHKUWAMM. MeToOMCTOB XOPOLIO 3HANM HE TONbKO B
APOCNABCKMX LEHTPaNbHbIX LWKONAX, HO M B OTAANEHHBLIX CENbCKHX.
MHOro BHUMaHWs YAensnocb oBNacTHbIM MEepPONPUATUAM: Neparorq-
UECKWMM YTEHWAM, HayyYHO-MPAaKTHYECKMM KOHMEepeHUHsAM NOo caMbiM
pa3NMuHbIM HanpasieHWssM obpa3oBaTeIbHOW NPaKTHKHK.

B 1991 3a nepeumeHoBaHHeM B MHCTUTYT NOBbIWEHWA KBANWHKa-
UMK MefarorMyeckux M pyKoBoaslwnx paboTHWKoB obpasosaHWa no-
CnefoBany paaMKanbHble M3MeHeHus B cTpykType. [lossuiuce cemb
Hay4YHO-METOAMYECKHUX Kadeap, UEHTPbl, YBEIWYMNOCh HYWCNO Npo-
thunbHbIX KabuHeToB. B uucne nepebix Buina cosgaHa kadeapa neja-
FOrMKM, KOTOPYIO MHOTO neT BeccmeHHo Bo3rnaensn npodeccop lep-
maH KonctaHTvHoBuu Ceneeko. Kacheppa neparorvku nepsas B3sna
Ha cebs thyHKUMIO NEPEenofroTOBKM KafpoB Ha BTOPYKO nejaroryuye-
CKYIO CNeuManbHoCTe — CoLManbHbli nefaror-ncMxonor.

B pamkax MexAyHapogHoW nporpammbl «Hayka, KynbTypa, 0b-
pasosanue» (CCCP-CLUA) no npoekty «MunoTHble wkonbi» B MH-
CTUTYTe BbiN CO3AaH PEerHoHanbHbIA LEHTP HOBbIX WH(POPMALMOHHbIX
TEXHONOTMM, KOTOPbIM OCYLECTBNAN OpraHH3auuMoHHOe, Hay4Ho-
MEeTOAHUYECKOE W TEXHONOTMYECKOe CONpoBoXAeHHe 32 nnowanok Ha
Hase pervoHos — ApxaHrenbckoi, Bnagumupckoi, MeaHosckon, Ko-
cTpoMmckoii, Teepckoi, fpocnasckoi obnacted, pecnybiukn Komu.
LleHTp cbirpan Beayllylo PO/b BO BHEAPEHWH WHCOPMAuMOHHbIX W
KOMMYHMKaLMOHHbIX TEXHONOMHIH B [ieATenbHocTb WUHCTUTYTa, B H-
chopmaTuszaumu Apocnasckond obNacTM U APyrux perMoHOB.

B nepuwon ¢ 1997 no 2011 rog UHCTUTYT ellé HecKonbKo pas 13-
MEHS1 CBOE Ha3BaHWe, OAHAKO CTPYKTYpHble npeobpa3oBaHWa He no-
B/IMANM Ha NpeMeT OCHOBHOMW [eATeNbHOCTH, (hyHKUMK W 3afaun WH-
CTUTYTA.
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C 2001 ropa MHcTuTyT cTan Hasbiatbes MocyaapcTBeHHbIM 0Bpa-
30BaTenbHbIM yupexxaeHueM FApocnasckoi obnactu «MHcTuTyT pas-
BuTMA obpasoeanus» (MPO). B 2011 rogy oH nonyuun cratyc aeto-
HOMHOro 06pa3oBaTeNbHOro YUpeXAeHHS.

Cerogna 310 dhefiepasbHas MHHOBALMOHHASA NAOLWAAKA NO ABYM
HanpasneHuam: «DopmMuposaHre obpa3oBaTenbHOrO KOMMNeKca pe-
rMoHa Kak YCNOBWMe pa3BMTMS NPOCTpaHcTBa obpa3oBarenbHbiX BO3-
MoxHocTer» W «OBHOBNEeHWe coaepXKaHUA W TEXHONOTHIM AONOMHM-
TenbHOro obpa3oBaHus AeTel CPEACTBAMM CETEBbIX NPOrPaMM W NPo-
eKToB HehopManbHOro M MHchopManbHOro obpasoBaHUn».

B WnctutyTe cerogHs pabotaer 2 pokTopa Hayk, 28 kaHAaMOaToB
Hayk, 10 3acnyxeHHbix yuuTenei, asa npodeccopa W AeBsATb AOLEH-
ToB. Paspabarbisatorca 6onee 200 nporpamMm A0ONOAHUTENBHOTO OO-
pa3oBaHus. ExkerofHo Ha Kypcax nepenoaroToBKH W NOBbIWEHHS KBa-
nucbukaumru obyvaerca okono 15 000 cnywarenei. OcHosHoe copep-
»KaHWe KypcOB HanpaB/iieHO Ha pelleHWe 3aaaqvu NoAroTOBKW nejaro-
ros, cnocobHbix pabotate No HOBbIM CTaHAapTam.

Ha 6ase MPO cospaHo 7 pervoHanbHbix PecypcHbiX LEHTPOB Mo
npobnemam peanuszaunn ®IOC; hopMUPOBaHHA KyNbTypbl 3[0pO-
BOro M Ge3onacHoro obpasa KM3HW; Pa3BUTHUA WHK/IO3WBHOrO 06-
pa3oBaH1sa; NPoUNaKTUKKW NPaBOHAPYLUEHWH CPeaW HEeCOBEpLUEHHO-
NETHUX; Pa3BUTUA BOCMMUTAHWS; PA3BHTMA KaapoBOro noteHuuana ob-
pa3oBaTe/ibHbIX OPraHW3alWMi, Peanu3yloWMX OOMNONHWTENbHble 06-
weobpasosatenbHbie nporpamMmbl. Begérca HayuHo-MeTogMuecKas W
opraHusauMoHHas festenbHocts: Gonee 900 opraHWzauuit pervoHa
BKJ/IIOYEHbI B paboTy No rocyAapcTeeHHbIM cTaHaapTam obpa3oBaHus;
peanuayetcs 35 MHHOBaLMOHHbIX NPOrPamMM W NPoeKTos Ha Hase 187
obpa3oBatenibHbiXx OpraHu3auuii Spocnasckoi obnacTu; aelicTeyioT
10 pervoHanbHbiX NPOEKTOB, B WX uMcne «PaseuTHMe KagpoOBOro no-
TeHumana PCO»; «Paspabotka v BHeapeHHe pervoHanbHoM cTparte-
TMA MOMOLLM LWIKONaM, paboTaioWwMM B CAOMHBIX COLMaNbHbIX KOH-
TEKCTaxX W MOKasblBAIOWMM HU3KWe oBpasosaTenbHbie pesy/ibTaThbiy;
«Jlura WwKonbHbIX CNOPTHBHBIX Kybos Apocnasuuy; «PoauTenbckas
akapemus «Popgutenb+»; pabotaer 36 MetogHueckux obbepuHe-
HWH, npodeccHoHanbHbIX U ceTeBbix coobuiecTs negaroros W 4 npo-
checcHoHanbHble accouraunu (accourauus PyKOBOAUTENEH CeNbCKUX
LUKON; accouMaums yuuTenen nuTepaTypbl U PYCCKOro 53blKa; acCcoLu-
auMs yuMTeNel WCTOPWM, acCOLMWaLMs yYMTeNen aHrIMACKOro A3blka,
Kny6 Monoabix neaaroroe; pervoHansHoe otaeneHve Becepoccwiicko-
ro o6beauHeHHs yuuTenen (PM3MYECKOH KyabTypbl U Ap.); AEHCTBYIOT
70 MyHMUMNANbHbIX PECYPCHBIX LEHTPOB, PErMOHa/bHbIM BaHK WHHO-
BaLMM M Nyuyliux npaxkTvk, 6 nabopatopwit no axktyanbHbiM npobne-
MaM pa3BWTHS 0Dpa3oBaHWs; 3anylleHbl CUCTEMbl TbIOTOPCKOMO CO-
NPOBOXOEHWA PA3BUTMA KaJpPOBOro NoTEHLUWana perdoHa B cuUcTeme
oTtHowweHuit PO — MyHWUMnanbHble MeToauyeckue cnyxbbi.

BaxHylo ponb B gestensHoct MHCTUTYTa WUrpaet ceteBoe B3au-
MOJeICTBHE C BY3aMM, B TOM YMCNe C FpOCNaBCKUM nefarordyeckum
yHUBEpCHTETOM, 0bpa3oBare/ibHbIMK OpraH13aLWAMK pervoHa.

flpocnasckas obnactb U3BeCTHa opraHusauuen opymos, KoHde-
PEHLMI W APYrHX MeXOyHapoaHblX U BCEPOCCUHCKMX MacCOBbIX Me-
ponpuaTHii. ITo M MexayHapoaHbii dopyM «Espasuiickuii obpaso-
BaTeNbHbIM guanors, Bcepoccuiickuin dopym «UHTennextyanbHbie
nupepbl Poccun», Bcepoccuickuit cbesn kpaesefoe-hHN0NOroB,
MexxayHapogHas fipMapKa COuWasbHO-NefarorHyeckux WHHOBALWH,
MepBblit BCEPOCCHMHCKMI Cbe3f nenaroroB AONONHUTENbHOro obpa-
30BaHUA OeTen.

110

In 1991 the Institute of Professional Development for
Teachers and Administrative Workers in Education re-
ceived a new name. This brought about radical changes in
its structure. Seven scientific and methodological depart-
ments and centers appeared. The number of profile labo-
ratories increased. The department of pedagogics was the
first to be set up. Professor German Selevko was its head
for many years. The department of pedagogics was the
first to take upon itself the function of organizing exten-
sion courses for teachers to give them a second pedagogi-
cal specialty, that of teacher of social psychology.

The regional center of new information technologies
was set up in the Institute within the framework of the in-
ternational program "Science, Culture, Education” (USSR-
USA) along the lines of "Pilot Schools". It gave organiza-
tional, scientific, methodological and technological support
to 32 laboratories in the following regions: Archangel,
Vladimir, Ivanov, Kostroma, Tver, Yaroslavl, and the Komi
Republic. The center played a leading role in introducing
information and communication technologies into the work
of the Institute. Information technologies were developed
in the Yaroslavl region, as well as in the others.

The Institute changed its name several times in the
period from 1997 to 2011. Structural changes did not,
however, have any effect on its main work, its functions
and its tasks.

Starting from 2001 the Institute began to be called The
State Education Institution of the Yaroslavl region "The
Institute of Development of Education”. In 2011 it received
the status of an autonomous educational institution.

Among the staff of the Institute there are 2 doctors of
science, 28 candidates of science, 10 merited teachers, two
professors and nine associate professors. More than 200 pro-
grams of supplementary education are being elaborated. Each
year about 15 000 listeners attend courses of professional de-
velopment. The aim of the courses is to help prepare teachers
capable of working in accordance with new standards.

Seven regional resource centers have been set up to
help realize Federal State Education Standards; to help
form the culture of a healthy and safe way of life; to
develop inclusive education; to take preventive measures
against juvenile delinquency; to develop ways of upbring-
ing; to develop the personnel potential of institutions
of education that use supplementary general education
programs. Scientific, methodological and organizational
work is being carried on: more than 900 organizations
of the region are included in the work in accordance with
state standards of education; 35 innovative programs and
projects are being realized on the basis of 187 institutions
of education in the Yaroslavl region; 10 regional projects;
36 methods of teaching associations, professional and net-
work associations of teachers and 4 professional associa-
tions are working; 70 municipal resource centers are func-
tioning, the regional bank of innovations and best practical
lessons; 6 laboratories on today’'s important problems in
the development of education; the system of tutorial su-
pervision in the development of the personnel potential of
the region — the municipal methodological services.

An important role in the activity of the Institute is played
by its network interaction with other institutions of higher
education, among which are the Yaroslavl Pedagogical Uni-
versity and other educational organizations of the region.

The Yaroslavl region is known for its organization of fo-
rums, conferences and other international and all-Russia mass
functions. Among them are: the International Forum "Eura-
sian Education Dialogue", the All-Russia Forum "Intellectual
Leaders of Russia", the all-Russia Congress of Philologists
— Specialists in Local Lore, the International Fair of Social
and Pedagogical Innovations, The First All-Russia Congress
of Teachers of Supplementary Education of Children.



MexpayHapoaHbii dopym «EBpasuiickuii obpasosatensHbiii guanor». fipocnaens, 2016.
International forum "Euro-Asian education dialogue.” Yaroslavl. 2016.

Such regional mass functions as the seminar "Peda-
gogical Council 76", the permanently acting "School of
Methods Teachers, functions connected with regional
target programs "The Family and the Children of Yaro-
slaviya", "The modernization of professional education in
the Yaroslavl region”, "Harmonization of relations between
different national groups in the Yaroslavl region” — all of
them are of great interest to colleagues far beyond the
borders of the Yaroslavl region.

The region is also well known for its research and in-
novative practices. Let us name only the most important
of them.

In 2015 the Ministry of Education and Science of the
Russian Federation supported the idea of creating a re-
source center that would provide for the development of
supplementary education in the Russian Federation. The
elaboration and introduction of one of the first in world
and in Russian pedagogical practice experience of the the-
oretical understanding and practical implementation of the
author’s ideas of training personnel for work in the sphere
of supplementary education of children within the systems
of higher education is now in progress.

There is publishing activity at the Institute. Each year
more than 80 scientific, methodological and educational
manuals and monographs, etc. see light, among which is
the regional scientific and methodological journal "Educa-
tional Panorama".

Today the Institute has its eyes turned towards the
future. While solving today’s tasks and challenges, the In-
stitute, as always, is ready to take new steps in the devel-
opment of the regional system of education.

Takue pervoHanbHble MacCoBble MEPONPUATHA, Kak cemuHap «[lea-
coseT 76», noctosHHO pewcTeyowan «lLlkona mertoguctos», mepo-
npusTHs 0bnacTHbIX Lenesbix nporpamm «Cembs U aeth SApocnasuu»,
«MogaepHu13aumus npodeccuoHanbHoro obpasosaHus B pOCNaBCKON
obnactu», «FapMOHM3aLMA MEXHALMOHANbHbIX OTHOWeHWH B fpoc-
NaBCKOM 0BnacTuM» Bbi3bIBAIOT MHTEPEC Y KOMNEr Janeko 3a npenena-
mu fpocnasckon obnacTu.

PervoH cnaBWTCA TaKXe CBOWMW MCCNeAOBaHWUAMWU W WHHOBALMOH-
HbIMK npakTWkamu. HasoBeM Nulb cambie 3Ha4YMMble U3 HUX 3a Mo-
CNefHWK Nepuog. :

B 2015 rogy MunucTepctBoM obpa3soBaHus U Hayku Poccuitckon
Menepaurm noanepxaHa upes cospanus Ha 6ase MPO pecypcHo-
ro LueHTpa no obecrneyeHuio PasBuTHS AOMNONHWTENbHOTO oBpasosa-
Hus B Poccuiickoi Mepepaunu. Mpogomkaetcs paspaboTka U BHe-
ApEHWe OAHOrO W3 NepBbiX B MMPOBOW M POCCHMMCKOW nejaroruye-
CKOW NPaKTHKe OMnbiTa TEOPETHYECKOro OCMbICNIEHHUA W NpPaKTUYeCcKo-
ro BOMJIOWEHHA aBTOPCKMX MAEH NOArOTOBKM KaapoBs A1a cdepbl J0-
NonHUTENbHOro 0bpasoBaHUA AeTel B cMCTeMax Bbicluero obpasosa-
Hua v AN0.

MHCTUTYT BeIET U3aaTeNbCKYHO AesTeNbHOCTb. ExxerogHo Bbinycka-
etca 6onee 80 Hay4YHO-METOANUECKHX W y4eBHbIX NOCOBMH, MOHOrpa-
Uit ¥ Ap., B TOM YMCIE PEroHabHbIA HayYHO-METOAHHECKHH XYpP-
Han «ObpasoeaTenbHas naHopamas.

CerogHs Barnsg UPO yctpemnén B Oypyuwiee. Oteevas Ha akTy-
anbHble 3anpocbl W Bbi30Bbl COBPEMEHHOCTH, MHCTHTYT, Kak 1 npe-
Oe, roToB AenaTb HOBble Wark B Pa3BUTUM PErMOHaNIbHOW CHUCTEMDI
obpa3zoBaHus.
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